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Access and Participation Plan Summary
Collective Acting Studio | 2026-27 to 2029-30
Introduction

Collective Acting Studio is a specialist actor-training provider committed to widening access
to higher education and improving student success for groups that are underrepresented in
the performing arts. Our mission is to provide high-quality, accessible vocational training that
reflects the diversity of contemporary society and supports students to succeed regardless of
background or circumstances.

This Access and Participation Plan (APP) sets out how we will identify and address risks to
equality of opportunity in access, success, and progression, with a particular focus on:

e Students from lower socio-economic backgrounds
e Black and Asian students
e Students with physical and/or sensory disabilities

The plan covers the period 2026—-27 to 2029-30.

Key Risks to Equality of Opportunity

Our analysis of sector data, institutional data, and student consultation identified the
following key risks:

e Financial barriers linked to cost-of-living pressures, which may limit access and
continuation for students from lower-income households.

e Underrepresentation of Asian students in higher education actor training, often
linked to cultural expectations and limited flexible study routes.

e Lower progression into HE for Black students compared with non-accredited
training pathways.

e Historic underrepresentation of students with physical and/or sensory
disabilities in professional actor training.

e Lower continuation and attainment for Black students, including higher use of
extenuating circumstances and a small attainment gap.

These risks are consistent with sector-wide evidence and have been validated through direct
student feedback.
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Our Targets

Access Targets (by 2029-30)
We aim to:

Increase the proportion of students from IMD Quintiles 1 and 2 from 50% to 55%
Increase Asian student recruitment to 10%

Increase Black student recruitment from 25% to 35%

Increase the proportion of students with physical and/or sensory disabilities from
5.5% to 10%

Success Targets
We aim to:

e Increase continuation rates for Black students to 93%
e Close the attainment gap for Black students from -2.3% to 0%

At present, progression targets cannot be set due to the size and maturity of our graduate
data. These will be introduced in 2027 once sufficient evidence is available.

Our Approach and Key Activities

Improving Access
To reduce barriers to entry, we will:

e Deliver targeted outreach in schools, FE colleges, and community organisations
working with underrepresented groups
Continue to offer free, online auditions to remove financial and travel barriers
Provide financial bursaries and hardship funding for students from low-income
households

e Run the Collective Youth Academy, supporting Black and Asian young people aged
13-18

e Introduce a part-time CertHE Acting, offering a flexible HE pathway for those
unable to study full-time
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Supporting Student Success
To improve continuation and attainment, particularly for Black students, we will:

Deliver unconscious bias training for academic staff

Enhance the curriculum to include diverse artists, practitioners, and theorists
Strengthen academic support, including proactive tutoring and peer mentoring
Expand mental health and wellbeing support, including external specialist
provision

Evaluation and Monitoring

We will evaluate our activities using a mixed-methods approach, combining quantitative
data with qualitative student feedback. Our evaluation framework aligns with Office for
Students Type 2 evidence standards and includes:

Ongoing monitoring of recruitment, continuation, and attainment data
Student surveys, focus groups, and case studies

Annual internal reviews via the Equality, Diversity and Inclusion Committee
Publication of evaluation findings on our website

A full evaluation of the plan will be published at the end of the 2029-30 academic year, with
interim findings shared throughout the plan period.

Whole-Provider Commitment

This Access and Participation Plan is embedded within Collective Acting Studio’s wider
policies, governance structures, and institutional culture. Responsibility for delivery and
oversight sits with senior leadership and the Board of Directors, with active student
involvement through formal committees and consultation processes.



